advice and insight to the
School Board to helmaintain fiscal integritypublic confidence, and wise stewardship of
taxpayer resourceby:

1. Making recommendations on policies and practices related to the presentation and
preparation of the operating budget and the financial management of the school system;

2. Makingrecommendations to the School Board on budget priorities before the Boarditgves
annual budget direction to the Superintendent and at other times as appropriate;



suggestinghat the longterm forecast of expenditures and revenues be extended from three
years to five years (See Memorandum attached.Jhat recommendation was not takenWe
repeat this recommendation as generally sound, but we cawldit full implementation while
pandemic economics settle
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Superintendent as part of our end of year report.

Budget Review PreparationsThe BAC spends the first part of #tshool year preparing to review
a budget and the second part in concentrated review of the budd#fith five of our fifteen
members newly appointed, we organda careful course for preparation to review the Budget
that would come at the end of FebruarxVe commenced a&utorial v coveringthree monthly
meetings and conductedby Leslie Peterson(Assistant Superintendent for Finance and
Management Services and our Staff Liaigsron the construction and content othe
"U% E]JvS v vS[-BWdE duelimentas well as the relevant resources available online
In retrospect, thignostlyprepared us to reviewudgetslikethe lastseveralC  ETheBAC now
hopes tat future budgets will have a different form thawill usethe BAC’s many talents on a
more constantand a



At our January meetinghe BAC further learnetfom Leslie Peterson (AP&)out the recent
history of costof-living increases and step increas&¥e also received the union perspective on
the same from Josh Folb from the Arlington Education Associattampensation represest

78% of the operating budgetThe BAC believes the compensation study will provide valuable
perspectivesand insights to aid decisions on salary adjustments, pay scale reformation, and the
competitive conditionof APSin the Northern Virginia area. The BAC encourages the
compensation study be done in the next yearOne of the BAC functions is to study and
recommend on special topics or issues, so if the School Board wishes to request BAC
involvement in the compensation study, the BAC would welcome saatequest.

Student Enrollment and Demographic$n DecembeRobert Ruiz presentediefingbased on
updated methodology for enrollment projectionsThe BAC learned that new projections show
3,200 fewer students than previously expected willdmeolled in APS by 2028. This good news
will provide considerable relief to the Capital Improvement Plan and bond funding demands in
the next several years.

Transportation: For a second consecutive year, the BAC invited Kristen Haldeman to present the
status of multimodal transportation planning and initiatives. Noting that transportation and
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system, we have been very supportive of her novel strategies terdge both APS and
community resources to solve transportation problems.

Equity Considerations andPolicy. The BAC was asked to provide comments on the Proposed
Equity Policy, which are exhibited here as another attachment.

Further, we dedicated our February meeting to receiving a presentation from former School

Board Member Abby Raphael entitted <S]v S]}v 1TiT6W m S]}v[e }IVSE] pusS]}v
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newly arrived APS Chief Diversity, Equity and Inclusion Officer.

For the past several years, increasing issmils equity implications have arisen for the school
system to tackle. Drafting an Equity Policy and hiring a Chief Equity Officer are solid actions in



presentationto aid School Boardlecisionmaking. TZ & EleSe o0E C ANU%o E]VSE
Advisory Committeef v «<pu]3C v /&£ o0 v _ SckedBoddAddisory Committee

can be built. [fit is not already, this should be a credsciplinary, multi sector body, with
community, health, education, religious, police and other tkpadty provider stakehlaers. We

believe such a broaebased group can help the school system discerpath toward better

budget and otheprogram decisions

Budget Review:dZ "pu% E]v3 v Vv3[e WE}%}e HPSAe«EOo0 - § 82
our March 4 meeting wasur only discussion of it before it had to be abandoned. Our meetings

of March 18 and April 15 were cancelled in compliance with government orders and quarantine
procedure.

A Revised Budget Proposal was issued April 17 and the BAC scrambled to offer comments via a
few charts submitted to the School Boaddring atwo-minute public comment period. The
comment charts are attached.

RECOMMENDATIONS
1. Reformthe Operating BudgelProcess

Problems Observed: pEE vSoCU $§Z vvu o PrpfesedBlidgetvs pveppred by,
APSstaff under strict secrecy and released to the School Board and the Arlington public on a
planneddate in late February. There is no statute, policy, or implementation procedure that
dictates such secrecy. The BAC presumes that this practice is established so the school




I ideally, longerterm studiesare undertaken inanyareaidentified with potential to have
an outsizel impact on the budget(e.g, transportation, energy, planning factoogtions
programs,etc.), bringing these issues fully into publiew, and enabling APS staff, the
Board, and community members to engage in robust dialog about what is important to
our community and what we can afford before the hard decisions need to be makis
is wherethe BAC could make a significant contributio

2. Presentation of Budget Documentation

Problems ObservedTheBAChas observed over the yeaseme inconsistencin presentation

of budget actions(likely due to its multitude of authors) where @roposed budget cut is
sometimesarticulated with words of support for the cut and sometimes worded in terms that
argue against the cutin reality, there areusuallyarguments both for and againstich araction,

but only one gets put into the documentot sides of groposition should be considered before

an action igaken, and it will be a service to the School Board to present both sides in budget
documentation

Format for a Budget Action:The BAC therefore recommendsi@mat for a budget action wherehe
budget change is proposedzategory of needs assigned,and arguments both in favor of the action
(pros) and against the action(cons)are explained sideby-side in sufficient detail An additional
paragraph should address the applicable data and metrics thas tbeencollected pertinent to the
affected activity, because no budget action should be contemplated without being -daten and
benefitting from a reasonable degree of data analy&isnockup of this format is attached to give visual
substance to this recommendation

Spectrumof-NeedsBased Budget:

The BAC continues to endorse the sentiment of recent Budget Directions that instruct the
% E * vS S]}v }{baséd/budgetwithopfive (}E& & pnTBEg BACWould prefer that
this be better articulated as an instruction to



will exacerbate these projected deficits. In 2019, Aréngton County Boardpproved a Zent
tax increasethree quarters of whickvent to the school budget to fithe then-forecasted deficit



describehow it partners directly with Fairfax County and LoudoCounty schools for Family



so much about the budget, and arranged for others in the stiaéfimed herein)to join our
meetingsand teat us about school division operations.

Finally, we want to thankleather Jonesand LidaAnestidou who are departing after six years

on the BACThey have both become exceedingly knowledgeable about the operations of the
school district and our budget, and have consistently providedsitiendadvice and valuable
insight. They will be sorely missed

ATTACHMENTS

2019- 2020BACMembers and Colleagps
Memorandum October 3, 2019 RE: FY2021 Budget DirectionY EareForecast
Memorandum October 30, 2019 RE: BAC Comments on Proposed Equity Policy
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Mockup of Budget Action Presentation






MEMORANDUM

DATE: October 3, 2019

TO: APS School Board Members

FROM: Chair of the APS Budget Advisory Council, Robert Ramsey
RE: FY2021 Budget Direction

One purpose for the Budget Advisory Council (BAC) provided by the current APS Policy B-3.6.33
(now being revised) is to “[make] recommendations to the School Board on budget priorities
before the Board gives its annual budget direction to the Superintendent and at other times as
a



MEMORANDUM






Budget Advisory Council
Comments on the
Ivs EJu "nu% E]VS Vv
Revised Proposed Budget
April 21, 2020

Bob Ramsey, Chair
Melanie Bowen, Vic€hair CeciliaCiepielaKaelin Past Chair

LidaAnestidoy 6-yr Term Heather Jones,-gr Term

Lisa Blackwell Juan Gordon

Wei Chen Sheila Leonard

Katherine Christensen Chuck Rush

DedraCurteman Erik Sullivan

Christina Diaz Torres Jennifer Wagener,-8erm Secretary!

Leslie Peterson, Staff Liaison

Support Balanced Scenario 3

(No Compensation with Expenditure and Revenue Closures)
us E P31 8 ~ o @€ 3}E W
Compensation Scenarios 2 and 1

« Scenario 3iswell E (3§ HP3SUE *%}ve]A 3} pHEE
circumstances; some comments in later charts
» Conceivable that economy will not remain in current condition and an







Some Comments

Compensation and Budget Studies were the subject of specific 2020
Budget line item attention and should not be cut

— (frankly, should have received more aggressive staff action during the past year)
Partnership Coordinator position was also given specific 2020 Budget
attention

— Too much potential to reap greater bang for the buck from working with community

— Vision is for partnerships with NVCC and GMU, leveraging both their and APS facilities
Seek delay and/or stretch implementation of tbeJSettlement

— Seems to be both expensive to the school division and of debatable efficiency







o implement the Department of Justice Settlement Agreement, including but not
limited to phasing in over three to five years those recommendations with budget
implications.

Explore long-term collaboration with the County for cost efficiencies on facilities,
services, and service fees.

Explore partnerships with community organizations, such as Northern Virginia area
educational institutions, for cost efficiencies, such as collaboration with facilities, and
services.

Explore increases in revenue, including a review of all APS fees.

Consider recommendations from previous citizen advisory committee reports, program
evaluations, internal audits, and other relevant reports.

Consider reserve funds for one-time costs in FY2022 in accordance with School Board
practice.

Provide five-year forecasts of revenues and expenditures to gauge long-term financial
sustainability.

Ensure that APS complies with all federal, state and local laws.



Arguments in Favor
e A
- B




