Planning for Inclusion -
Aligning Budget with Values

Dave Rosenblatt, ASEAC
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APS Strategic Plan - 20182024

Student Success Goal: Performance Objectives

“5. At least 80% of students with disabilities will spend 80%
or more of their school day in a general education setting.”
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Slow Progress on Inclusion

more of School

Day

School Year | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021
(Estimated)
Percent of
Students with
Disabilities In
cen E4 800 or |04.76%] 66.52% | 64.96% | 65%
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Presenter
Presentation Notes
Even though the school board prioritized inclusion in the strategic plan, progress on this front has been frustrating and slow. For the most recent years for which we have data less than TK percent of students with disabilities spent 80 percent or more of their day in the general education setting. There could be many possible explanations for this slow progress, but we set out to investigate the question of resources - are we putting our money where our mouths are in terms of inclusion? To get to the bottom of this, we need to look at the fascinating world of budget allocation, which APS calls planning factors!


Schools

What is a Planning Factor?

Planning
Factors .
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Planning Factors In Action - Middle School

For every25.15 “general education” students

. each school gett.4 classroom
teachers ,

which cost around$133,000. . .

and perstudent funding is$5,288 ($133k/25.1
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Presenter
Presentation Notes
Here’s one of the more straightforward planning factors, which determines how many general education teachers are budgeted for each middle school. For each 25.15 “general education” students (which includes students with disabilities in the “resource” category) , each middle school gets 1.4 classroom teachers. I find it a lot easier to think in terms of dollars-per-student, so I made this calculation to estimate that each student generates the equivalent of $5,288 in instructional funding for their school. [pause for questions]


Planning Factors In Action - Middle School

For every25.15 “special education” students

. each school get8.2 classroom
teachers ,

which cost around$19,000. . .

and perstudent funding is$755 ($19k/25.15) .
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Special Education Planning Factors - ES
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Special Education Planning Factors - ES
Category Criteria Inclusion
Resource <15 hrs IEP Likely to be included
> 80% of day
Cat | >15 hrs IEP, most Likely to be included
eligibility categories | between 40% and
80% of day
Cat I >15 hrs IEP, specific | Likely to be included
eligibility categories, | between 40% and
including Autism, ID | 80% of day
Countywide MIPA, FLS, Deaf/HH | Likely to be included
Programs <40% of day
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Presenter
Presentation Notes
Students in the “resource” category are the most likely to be included in the regular classroom for most or all of their school day. Students in Countywide programs such as MIPA and functional life skills (FLS) are much less likely to be included. The experience of students in Cat I and Cat II seems to vary widely, but they are somewhere in the middle in terms of inclusion. So, the question is, how are the planning factors currently set up?


Special Education Planning Factors - ES
Category Criteria Inclusion P?é;ﬁlri]d;gg;$$
Resource
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ASEAC Recommendations

1) Fund all MS/HS students equally in terms of
general education classroom staffing.

1) Fund all Cat | and Cat Il students in parity with
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