
ADVISORY COUNCIL ON SCHOOL FACILITIES AND CAPITAL PROGRAMS (FAC) 
MEETING MINUTES 

March 11, 2024 
Yorktown High School 

Members present: Hans Bauman, Kateri Garcia, David Goodman, Cynthia Hilton – !ŎǝƴƎ /ƘŀƛǊΣ {ŀƭƭȅ 
Hoekstra, Zachary [ŀǊƴŀǊŘΣ !ŘŀƳ wŀǎƳǳǎǎŜƴΣ aŀǧƘŜǿ ¢ƘƻƳŀƴ 

!t{ {ǘŀũ present: Renee Harber, Cathy Lin, Mike Freda, Michael DePalma 

APS Board present: Mary Kadera  

Liaisons present: Greg Lloyd – Superintendent’s Sustainability CƻƳƳƛǧŜŜ 

aŜŜǝƴƎ bƻǘŜǎ: 
1. !ŎǝƴƎ /ƘŀƛǊΣ /ȅƴǘƘƛŀ Iƛƭǘƻƴ ƛƴǘǊƻŘǳŎŜŘ ƘŜǊǎŜƭŦ ǘƻ ǘƘŜ ǊŜǎǘ ƻŦ ǘƘŜ ŎƻƳƳƛǧŜŜ ŀƴŘ ŜȄǇƭŀƛƴŜŘ ƘŜǊ 
Ǝƻŀƭǎ ŦƻǊ ǘƘŜ ŘǳǊŀǝƻƴ ƻŦ ƘŜǊ ǘŜƴǳǊŜΦ  
/ȅƴǘƘƛŀ ŀǎƪŜŘ ŜŀŎƘ ƻŦ ǘƘŜ C!/ ƳŜƳōŜǊǎ ǘƻ ƛƴǘǊƻŘǳŎŜ ǘƘŜƳǎŜƭǾŜǎ ǎƻ ǎƘŜ Ŏŀƴ ōŜǧŜǊ ǳƴŘŜǊǎǘŀƴŘ 
what skills and backgrounds we bring ǘƻ ǘƘŜ ŎƻƳƳƛǧŜŜΩǎ ǿƻǊƪΦ 

2. C!/ ƴŜŜŘǎ ŀ ǎŜŎǊŜǘŀǊȅΗ CƻǊ ƴƻǿΣ ǘƘŜ ǎŜŎǊŜǘŀǊȅ ǊƻƭŜ ǿƛƭƭ ǊƻǘŀǘŜ ǳƴǝƭ ŀ ǾƻƭǳƴǘŜŜǊ ǎǘŜǇǎ ǳǇΦ 

3. Cynthia raised the topic our regular pre-ƳŜŜǝƴƎ ōǳƛƭŘƛƴƎ ǘƻǳǊǎΥ !ǊŜ ǘƘŜȅ ǳǎŜŦǳƭΚ (Most agreed 
that they are.) !ǊŜ ǿŜ ƭŜŀǊƴƛƴƎ ŦǊƻƳ ǘƘŜƳΚ (Somewhat. But more in the aggregate: How various 
ǎŎƘƻƻƭ ŦŀŎƛƭƛǝŜǎ ŎƻƳǇŀǊŜ ǘƻ each other, and which places or issues stand out.) Should they be cut 
ŦǊƻƳ ŦǳǘǳǊŜ ŀƎŜƴŘŀǎΚ όaƻǎǘ ŀƎǊŜŜΥ bƻΗύ Can they ōŜ ƛƳǇǊƻǾŜŘΚ όtǊƻōŀōƭȅΦ /ǳǊǊŜƴǘ ǘƻǳǊǎ ŀǊŜ ŀŘ-



e. .!/ ǊŀƛǎŜŘ ǉǳŜǎǝƻƴǎ ŀōƻǳǘ ǊŜƭŀǝǾŜ Ŏƻǎǘǎ ƻŦ ƻǇǝƻƴ ǎŎƘƻƻƭǎ όǿƛǘƘ ŀǧŜƴŘŀƴǘ ǘǊŀƴǎǇƻǊǘŀǝƻƴ 
ƴŜŜŘǎύΦ  .!/ ŀǎƪŜŘ ǿƘȅ ƻǇǝƻƴ ǇǊƻƎǊŀƳǎ ǿŜǊŜ ƴƻǘ ǊŜǇƭƛŎŀǘŜŘ ŀǘ ƻǘƘŜǊ ǎŎƘƻƻƭǎ ƛŦ ŘŜƳŀƴŘ 
ŜȄŎŜŜŘǎ ŎŀǇŀŎƛǘȅΦ  hǾŜǊ ŀ ȅŜŀǊ ŀƎƻΣ C!/ ǊŜǉǳŜǎǘŜŘ ƛƴŦƻǊƳŀǝƻƴ ŀōƻǳǘ ŘŜƳŀƴŘ ŦƻǊ CC 
ǇǊƻƎǊŀƳǎ ŀƴŘΣ ƛŦ ǇǊƻƎǊŀƳǎ ŀǊŜ ŬƭƭŜŘ ǘƻ ŎŀǇŀŎƛǘȅΣ Ƙƻǿ ŜȄǘŜƴǎƛǾŜ ŀǊŜ ǘƘŜ ǿŀƛǝƴƎ ƭƛǎǘǎΦ 

¢ƘŜ C!/ ǿƛƭƭ ǇǊƻǾƛŘŜ ŦƻǊƳŀƭ ōǳŘƎŜǘ ŎƻƳƳŜƴǘǎ ǘƻ ǘƘŜ .ƻŀǊŘΦ ¢ƘŜ FAC’s response will recommend 
a renewed focus on maintenance. 

 

8. Boundary policy discussion: 

a. 9ȄǘŜƴǎƛǾŜ discussion, parsing and alternate wordsmithing of the proposed revised boundary 
Policy B-нΦм ŀƴŘ ŀŎŎƻƳǇŀƴȅƛƴƎ tƻƭƛŎȅ LƳǇƭŜƳŜƴǘŀǝƻƴ tǊƻŎŜŘǳǊŜ-м όtLtύ. 

b. FAC decided we will be providing formal comments on the proposed revised boundary 
policy language. 

фΦ aƻǝƻƴ ōȅ YŀǘŜǊƛ όǎŜŎƻƴŘŜŘ ōȅ ½ŀŎƘύ ǘƻ ŀƭƭƻǿ ǘƘŜ /ƘŀƛǊ ǘƻ ǎŜƴŘ lŜǧŜǊs to the Board on behalf of 
the FAC regarding: 

a. C!/ Ǉƻǎƛǝƻƴ ƻƴ ǘƘŜ ǇǊƻǇƻǎŜŘ ōǳŘƎŜǘ όŎƛǊŎǳƭŀǘŜŘ ƻƴ оκмнΣ ǎǳōƳƛǧŜŘ ƻƴ оκмпύ. 

b. FAC comments on boundary change language όŎƛǊŎǳƭŀǘŜŘ ƻƴ оκмтΣ ǎǳōƳƛǧŜŘ ƻƴ оκнлύΦ 

Adjourn. 


